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AGENDA

7:45 – 8:15 a.m.
Registration and breakfast

8:15 – 9:15 a.m.
Opening Remarks, Charge to the Group and Desired Outcomes

David Brailer, David Blumenthal and Ellen Friedman

9:15 – 11:30 a.m.
Community Health Centers: Unique Mission, Unique Needs – Requirements and Challenges in Adopting HIT

Opening Panel: HIT in CHCs now; vision for where CHCs need to be to achieve goals in efficiency, quality and population health; requirements and challenges for getting there. 

· Robert Hoch, Medical Director, Harbor Health Services, MA; recent implementation

· Speranza Avram, Northern Sierra Rural Health Network; rural CHCs 

· Ralph Silber, Alameda Health Consortium; well established. 

· Daniel Gaylin (NORC) and Kendell Guthrie (Community Clinics Initiative evaluation) – overview of where CHCs are with respect to HIT; lessons from experience to date- what are greatest challenges, greatest opportunities; current trajectory to achieve widespread adoption 

Discussion: 

1. Where do CHCs need to be in terms in terms of IT adoption in order to achieve goals in efficiency, quality and population health? 

2. What are the requirements that need to be satisfied (e.g. financing, organizational capacity) in order to realize the benefits of IT in CHCs? 

3. What challenges and requirements are best realized through policy actions and which are best realized through public and private partnerships? 

Moderator, David Blumenthal

11:45 – 12:45 p.m.
Overview of Health IT Adoption Initiative: Award to George Washington

LUNCH
University and MGH/Partners Institute for Health Policy

Sara Rosenbaum and David Blumenthal


1:00 – 3:30 p.m.
Policy Solutions: The Role of Federal and State Governments in Achieving IT Adoption in Community Health Centers 

Opening Panel: Leveraging Current Programs to Find Solutions and New Opportunities for Facilitating and Enabling HIT in CHCs

· Lammot DuPont; opportunities and challenges for the Office of the National Coordinator for Health Information Technology in incorporating needs and requirements of CHCs in vision for national HIT infrastructure
· Cheryl Austein-Casnoff; opportunities and challenges for the newly organized Office of Health Information Technology at HRSA

· Denise Bazemore; opportunities and challenges for promoting HIT as part of initiatives and reform in Medicaid 
· Jay Himmelstein and Sheera Rosenfeld; States’ and Medicaid’s role in the adoption of HIT   

Discussion:

1. What should be done now to better represent the needs of CHCs in policy development and programmatic initiatives at the federal level to inform the design and implementation of a national health information infrastructure? 

2. What can be done now through the President’s Health Centers initiative to promote IT adoption? 

3. What can be done now through new policies or changes to existing policies to address the challenges of IT adoption in CHCs, e.g. financing, organizational development, decision-making, training. 

4. What programmatic changes are needed to enable states to incorporate incentives for IT adoption as part of the Medicaid program? 

5. What additional knowledge and expertise is required by policy makers and administrators to make progress in this area?  What can this group do to provide this information?

Moderators, Sara Rosenbaum and David Blumenthal

3:45 – 4:30 p.m.
Wrap Up Discussion:  Review and Strategize about Next Steps
Moderator, David Blumenthal 

4:30 p.m.
Adjourn

* * * * * *
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